
TARGETED PUBLIC LAND
ACQUISITION

Involves purchasing property in transit corridors

before a public announcement or early in planning

when land values remain affordable. Parcels are held

in a "land bank" and deployed for affordable housing,

capturing land value for the public’s benefit. 

WHAT IT IS ESSENTIAL COMPONENTS

etoahtoolkit.catch-rehac.ca

Transit announcements trigger immediate speculation and

price inflation years before construction, creating conditions

for displacement of low-income renters, small businesses,

and racialized communities.

EQUITY IMPACTS

HOW IT WORKS

0403 0502 0601 07

Strategic
Holding

Negotiated
Purchase

Acquire

properties

privately 

before public

announcement 

Deployment

Release through

RFPs requiring

affordability,

ground lease to

non-profits, or

direct development

Early
Integration

Housing and

transit planners

collaborate

during corridor

selection

Market
Analysis

Assess land

values,

ownership

patterns,

displacement risk

Maintain

properties 

generating interim 

revenue during

construction

Site
Prioritization

Rank by station

proximity, current

affordability,

redevelopment

potential

Funding
Secured

Access dedicated

housing funds,

transit capital, or

government

grants

Proactive timing: Acquisition before

transit announcement

Public ownership: Land held by

public or non-profit entities

Strategic deployment: Properties

released for development with

affordability requirements

Value capture: Appreciation subsidizes
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This dynamic can be exacerbated by highest and best use policies that require transit agencies to sell surplus

properties at peak market rates to maximize revenue to fund operations or infrastructure. 

Without this intervention, public transit investment generates land value increases that are likely to flow entirely to

private landowners and speculators, while transit-dependent populations (disproportionately low-income and

racialized residents who are the highest users of public transit) are priced out of the very neighborhoods served by

new infrastructure.

http://etoahtoolkit.catch-rehac.ca/
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The Bridgeland Affordable Housing Development in Calgary illustrates how municipally owned land near rapid

transit can be strategically deployed to support long-term housing affordability. The City identified municipally

owned parcels close to the Bridgeland-Memorial LRT station and selected a former hospital site for

redevelopment into a mixed-income, non-market housing project run by the City’s wholly owned Calgary

Housing Company (CHC). 

SPOTLIGHT: CALGARY, ALBERTA
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Project supported by Calgary’s Corporate

Affordable Housing Strategy 2016-2025 that

prioritizes leveraging City land, including

policies to sell or dedicate land below market

cost for non-market housing and to

systematically identify suitable parcels.

Strong alignment with transit planning,

proximity to amenities, and structured

community engagement through the

Bridgeland Riverside Community Association

helped secure local support and ensure the

design responded to neighbourhood needs.

Clear role separation whereby the City

secures land, delivers construction, and

then transfers the completed asset to CHC

for long-term non-market management.

Delivered 24 new affordable units (4 studios, 8

one-bedroom, 4 two-bedroom, 8 three-bedroom)

in 2017, representing 15% of the City’s 160-unit

corporate target for 2016–2018.

Located 600 metres from an LRT station, where

70% of residents commute under 30 minutes

and 35% walk or bike to work, enhancing access

to jobs and services without car dependence.​

Advanced mixed-income affordability: roughly

one-third of units are subsidized, one-third are

rent-geared-to-income (capped at 30% of

income), and one-third are low-end market (10–

20% below market).

Reduced capital costs by using City land and

competitive procurement, contributing to a final

project cost 15% below budget and supported by

$7.5 million in combined provincial grant and

capital funding.​
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